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“Co-creation” is happening everywhere. The concept of co-creation is said to be
disseminated by C.K. Prahalad, who presented the concept of “core competence.” In “The
Future of Competition : Co-creating Unique Values with Customers,” he said that the
future of competition lies in a new approach to value creation, based on an individual-
centered co-creation of value between companies and consumers, also with whole
communities of professionals, service providers, and other consumers (Prahaladand
Ramaswamy, 2004). Consumers will no longer receive services and goods passively ; but
they will interact in a network of multiple stakeholders, and co-create value from their
personal experiences. The directions presented in this book has realized today, and
furtherevolving.

In the social ecosystem, social values will be co-created out of the interactions between
multiple entities — central and local government, NPOs/NGOs, universities, communities,
companies and individuals — in actual collaborations (Hirose 2015). What then will be the
new role of the companies in the co-creation of social values? With the spread of CSR
(Corporate Social Responsibility) and CSV (Creating Social Value) concepts, companies
are keener to create social values within their business domain. Hypothesis set in this
paper is that companies will take a role to create platforms on which the multiple
stakeholders will network, and facilitate the formation and development of social
ecosystems.

In the paper, a case on Yamato Transport (Kuroneko Yamato) will be introduced as an
extreme case. Kuroneko Yamato is logistic company with all-Japan coverage. The
company not only built physical logistic network, but also fostered their drivers to become
“sales” drivers, who can serve their customers on the spot by creating and sharing their
DNA at work. With the case, hypothesis will be verified, and key factors for creating
platform will be presented.
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